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MINUTES OF THE ANNUAL GENERAL MEETING
Held on Tuesday 10 June 2025 at 7.00pm at Rushmere County Park Visitor Centre
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	PRESENT
Committee Members
Martin Purvis (Chair), Roger Seldon (Treasurer), Diane Liness (Secretary), Clive Atkins (Website Co-ordinator), Fiona Shillitto (Social Media and Volunteer Co-ordinator), Jack Owens, Lisa McGee (Website/Communications Co-ordinator), Dave Williams (Greensand Trust Ranger), John Creasey (Senior Countryside Officer, Central Beds Council).

Members
Brett Marsh and Steve Jones

Volunteer
Michael Kimpton

Prospective Volunteers
Jeanette & Lee Warner
	ACTIONS
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	INTRODUCTION AND APOLOGIES
Martin welcomed  everyone to the meeting including Chris Christoforou, a former Committee Member, who would be our guest speaker at the end of the meeting. 

Apologies had been received from original founder members of the Friends - Sylvia & Taffy Williams and Jenny & George Monk who confirmed their support for the Group but felt their ages prevented them from participating in our activities. Their four Proxy votes had appointed the Chair to vote on any decisions on their behalf.

Martin noted that the number of Members attending this meeting were much lower than he was hoping for.  Since the 2024 AGM, two Members had left due to re-location but we had recently appointed Brett and Steve who were both regular and valued Volunteers which kept the total to 37 Members.
He confirmed that the number of Members attending this meeting made it quorate.
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	MINUTES OF THE PREVIOUS ANNUAL GENERAL MEETING
The Minutes of the meeting held on 1 August 2024 had been distributed and published on our Website.  The Minutes were reviewed and formally accepted.

Matters arising
Articles of Association
Martin was thanked for the tremendous amount of work he had undertaken to bring these Articles up to date and subsequently have them adopted.

Newsletters
Martin had increased the frequency of Newsletters to bi-monthly in the past twelve months which were much more detailed and informative.

FOKW Aims Objectives
The draft Objectives had been expanded and distributed to Members with little response.  They had therefore been published and redistributed.


Additional Volunteer Action Day
This extra session had been negotiated at a cost of £550.  However, the scheduled date had been cancelled which meant that we wouldn’t be charged in this calendar year (Greensands Trust next year).

Guided Walks
The two walks had been repeated from the previous year but unfortunately the May date had been cancelled.

Events
Opportunities to promote the Friends eg  Volunteer Fair and Canal Festival were taking place and Volunteers/Committee Members organised to man the stalls.

Survey
A second survey of Knolls Wood users had been conducted on an extremely wet 24 September 2024.  The results had been published on our Website which showed a slight increase of 200 users compared to 192 from the survey held two years ago.

Website
The FOKW website had originally been launched in 2003 with the last update conducted in 2019.  Our new website had been built working closely with Steve Jones, one of our regular Volunteers and now Member, in conjunction with John Foreman.

Our main objective had been to put the contracts for the Website Domain Name and Content Management Systems (CMS) into FOKW’s name making it a more useful and accessible system, protecting ownership and hopefully preventing any future problems.

The Website has been completely refreshed to accommodate new material and to make it more exciting, interesting and inviting.  Each section had been rebranded with the new FOKW “KnollsWood & Owl”  identity and additional enhancements such as drop-downs gave the Website a more modern and open appearance.  The next phase would be to build a “What Knolls Wood Means to Me” section  with the aim of appealing to all age groups.  Martin noted that any further ideas or suggestions would be welcomed.

Costs would be £300 for the creation of a new Members area, £20 for the Domain, CMS £60 annually and £5 per month or an annual payment for Hosting.  Roger would set up standing order payments from our Barclays bank account .

The Website was due to go live at the Volunteer Fair on 14 June.  

Notice boards
Greater use has been made of the Notice Boards at the Plantation Road and Sandy Lane entrances to ensure that our messages get across  to Wood users, particularly urgent notices such as Action Day cancellations.

Grant Funding
Thanks were extended to Fiona and Roger and for their efforts in securing Co-op funding and Town Councillor Grants.

Building on the support of Friends and Volunteers
Martin stressed how imperative it was for all Friends to actively engage and support us in our activities if they want to continue to have a say in the decisions we make. 
· We currently have 37 Members and 9 Committee Members prior to this year’s election.  
· New Members had been targeted from households in the immediate area around the Wood without success, so it was clear that we need to reach out to a wider area.
· Leaflets had been distributed to local households inviting them to confirm their membership and approve the new Articles of Association.  Bi-monthly newsletters had been sent to each of the current 37 Members – both receiving minimal response.  
· We built up a separate Volunteer body.  It appears that our Volunteers fall into different groups - those who stay for 1-2 years and others who move out of the area or have other commitments.  We are now down to just 8,  some of whom are relatively new and we clearly need to recruit more.  
· Martin had investigated whether it was our responsibility to register Volunteer details when they attend our Action Days mainly for health and safety reasons.  He met Kayte Judge, Greensand Trust Volunteering & Community Officer, to discuss this and other Volunteer sharing opportunities.  Kayte supported this suggestion which she hoped to extend across GST’s other Volunteer and Friends Groups but unfortunately this had to be put on hold while the retendering exercise was taking place.  He had recently heard from Kayte that both GST and CBC would now be open to finding a solution.

SWOT and  Objectives
Martin ran through revisions made to the SWOT and Objectives since the 2024 AGM which were fairly straightforward.

Committee considered whether to include milestones or targets to measure achievements as well as specific matters such as accessibility, teams, specialist interest groups, biodiversity and other volunteering bodies or project ideas such as the bat survey and construction of a wetland.  The Friends were asked for their opinions on this but disappointingly very little feedback was received.

Who is it for and Why do what we do?
· Our principal aim was to protect the Wood from residential development.  
· The original purchase of the Wood by Central Beds Council gave them ultimate responsibility for woodland maintenance, controlling byelaws and protecting wildlife habitat.
· It was clear that Volunteer activity in the Wood should be encouraged.
· Local people now had concerns about the increasing amount of public access through the Wood. 

Central Beds Council Countryside Ranger re-tender
The results of this cost-cutting exercise were due to be announced next month with The Greensand Trust as front runner.  Once the outcome was formally announced, decisions could be made about:
· The number of Action Days we can hold and whether we can pay for an extra date ourselves.
· Would we  be able to fund a Children’s Event ourselves now that this annual event had been removed from the agenda?
· Will Committee meetings be moved to the daytime or continue in the evenings?
 
 John would let us know the final decisions and the impact they will have on us.

Knolls Wood Bat Survey
A survey was conducted in the Wood by two experts from the Bedfordshire Bat Society on Friday 6 June using the most efficient high-tech bat detecting equipment. 


Martin, Roger, Dave and John Lau were given headphones which enabled them to hear any bat activity.  Excitingly some bats were seen and clearly heard swallowing insects!  

From Bob Corne’s report, at least 6 species of bats were recorded as flyby passes with the most common being the Soprano Pipistrelle.  Other species identified were the Noctule, a Myotis species (possibly Natterer’s Bat), Brown Long-eared Bat, Barbastelle and possibly Serotine.

Wetland Proposal
David noted a definite decline in the numbers of bats and butterflies in the Wood which prompted his idea to create a wetland.  He suggested a site between Dovery Down School and the Taylors Ride entrance end of Monkey Puzzle Avenue,  20m x 5m x 0.5m deep which wouldn’t consume the bordering area.  He was confident that a wetland would increase the biodiversity of the Wood and improve plant and insect numbers.  He estimated the cost to be between £800-£1,000 for an ecology/feasibility study and £1,000 to £2,000+VAT for construction which may be able to be part-funded through Central Beds Council provided it was completed in one calendar year.  Roger and Dave would discuss the feasibility of the project.
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	REPORT FROM THE TREASURER
Roger reported a healthy financial position (similar to the last 2 years) due to donations and grants received. He presented his report for the financial year 2024-2025 as follows:

· The opening balance at the beginning of the period was £1,663.03.
· The end balance at the end of the period was £2,716.89.
· Incoming finances were predominantly a second Co-op Community Fund of £1,361.76 and thanks were extended to Fiona for securing this significant amount.
· Expenditure had been relatively low.

Wetland project - Ward Councillor Grant
Roger had been in contact with Cllr David Bligh, Member for Leighton-Linslade North Ward, who would be happy to award us £1,000 from his Ward Councillor Grant subject to our wetland project meeting the criteria in the Grant Guidance Notes.  Roger would look into submitting an application.

He also confirmed that our application for a £500 Leighton Linslade Town Council grant had been approved.  

He noted that we needed to look very closely at our financial position regarding  the wetland project due to the associated restraints requiring the project to be completed within one calendar year.
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	ELECTION OF COMMITTEE 2025-2026
Martin Purvis reported that he was standing down as Chair after twelve months in the position and 8 years on the Committee. He was thanked for the significant amount of work he had achieved in that time.

Clive Atkins also tendered his resignation having served 22 years on the Committee and was thanked for his work and commitment.

These resignations reduced the Committee to just 5 Members, excluding Dave and John.  Martin had invited nominations for a replacement Chair within the 14-day deadline prior to the AGM but none had been received.  He therefore proceeded to invite and nominate candidates as follows:
Chair – Lisa McGee (proposed by Martin and seconded by Fiona).
Treasurer – Roger Seldon (proposed by Jack and seconded by Diane)
Secretary –Diane Liness (proposed by Roger and seconded by Martin)
Fiona Shillitto – (proposed by Martin and seconded by Diane)
Jack – (proposed by  Roger and seconded by Fiona)

It was agreed that the Committee would operate with this membership for 2025-26.
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	ANY OTHER BUSINESS
There was no other business.
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	DATE & TIME OF NEXT MEETING
The 2026 AGM meeting date would be agreed at a future Committee meeting.
	


	
	
Chris Christoforou local professional Artist, Photographer, Speaker, Author and Naturalist as well as a former Committee Member,  gave an extremely passionate and knowledgeable  presentation  on “The Lifetime of Butterflies and Moths”. Thanks to him for enlightening us on such an interesting subject.
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